Comprehensive Strategic Plans

HOPE ALLIANCE

Pillar # 2: Rebuilding Resilient Society

Objectives

Action Strategies

Increase the national

prominence and efficiency

of the networks convened
by the Flourish Mountains
Hope Alliance

Sustain the ability of

marginalized communities

to possess essential
livelihood resources to
respond to, withstand and
recover from adverse and
disruptive situations.

Strengthening
communities and
enhancing their welfare in
a way that will reduce the
negative impact of
challenges both present
and future

Build network infrastructure and
tools necessary for effective
functioning

Expand of networks

(Expand our networks through
geographic extension and
strengthened new partnerships)

Foster collaborations

(Foster collaborations that lead to
demonstrable beneficial outcome for
marginalized communities

Objectives

Strengthening communication
(Strengthening the role of
communication in community
approach)

Preserve food security

(Preserve food security and livelihood
support as a main source of building
long-term community and household
resilience)

Durable energy distribution
(Build durable energy distribution
system for community resilience)

Objectives

Equal opportunity for all

(Provide equal opportunity for all
individuals to participate in and
influence decisions that affect each of
their lives)

Community overall health
(Promoting systems that contribute
to community overall health

Disaster preparedness
(Focusing on disaster preparedness
activities)

Promoting cooperation, mutual support
Creating a more cohesive workplace culture
of board members

Erect major roads and bridges

Increase local authority’s integration and
involvement in respond to recovery
Increase community social connectedness
and collaboration

Planning for positive future

Fostering open communication and
dialogues for diverse ethnic groups
Encourage collaboration and teamwork
Facilitate communication and project
management

Action Strategies

Facilitate collaboration with diverse groups
in the community

Bridging diversity by creating digital
platforms and followers in social media
Monitoring citizens needs

Provide resources to cope with economic
disruptions due to the scarcity of rain
Support continuity of economic livelihood
plan at the time of draught

Building domestic resilience by supporting
improved rural and urban entrepreneurships

Use solar panels to generate electricity
Use battery storage to generate electricity
Create localized energy and power grids

Action Strategies

Ensure equal access to education

Provide resources to cope with educational
and healthcare disparities

Meet modern day infrastructure and housing
needs

Building strong healthy relationship with
loved ones and friends

Engaging and prioritizing vulnerable and
marginalized groups

Promote preventive healthcare strategies
such as nutrition education or others

Identify potential threats and vulnerabilities
Enhance community awareness on the past
challenges and perceive the upcoming risks
Restoring hope by healing the past wounds

Enable trade, powers businesses,
connects. Workers to their jobs,
creates network opportunities for
struggling communities

Helps people take privilege of
opportunities that they might
otherwise not have access to

Foster strong relationships
between members of the
community and improving
problem solving and conflict
resolutions in timely manner

Helps people connect, develop
trust understand each other’s
perspectives, resolve conflicts,
and work together to achieve
common goals

Helps people access nutritious
food, which is essential for
human existences

Helps people consume enhanced
energy security by provide more
robust and resilient grid

Promotes social justice and
upholding human dignity and
freedom from discrimination for
allindividuals

Helps people to minimize the
impacts on educational
achievements, safety and crime,
people’s ability to work and be
financially healthy, life
expectancy and stable happiness

It fuels people with capacity to
save lives, reduce losses and
speed up the required recoveries




